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Case Study: Green Field Implementation 

Background 
• Customer: Vee Tee Auto Manufacturing Co. 

• Industry: Automotive Ancillary 

• Product Line: Suspension Metal Parts 

• Engagement: Green Field  SAP Implementation 

 

Scope 
• No. of Legal Entities: 1 

• No. of Manufacturing Plants: 2 

• No. of Warehouses: 3 

SAP Solution 
• On Cloud 

• SAP S/4 HANA 1610 

• SAP FIORI 2.0 

• SAP Modules: MM, SD, PP, QM, FI, CO 

• SAP Technical: ABAP, Basis, Embedded 
Analytics 

• Delivery Model: Hybrid (On-Site + Off-Shore) 

Value Proposition 
• Sales Order Entry on Mobile Devices 

• Dashboards Published on Mobile Devices 

• Product Traceability Enabled using Bar Code 
and Batch Management 

• Deployment of Industry Best Practices 

• Smooth Cut-Over from Multiple Distributed 
Legacy Systems to SAP 


